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Attachment 1

DRAFT LGL What’s On First Base? PROGRAM SCHEDULE (December 2006)

Day 1
SUNDAY MAY 6

Day 2
MONDAY MAY 7

Day 3
TUESDAY MAY 8

Day 4
WEDNESDAY MAY 9 FEATURES

7:00 Breakfast
8:00 Daily Overview & Learning Partners
8:30

10:15
Break

  
EMERGING PARADIGMS
• Paradigms
• Strategic Imperatives
• Success Factors

* Local Government Trends

PRIORITY CRITERIA
• Urgency
• Political?
• Reality Check

* Priority Criteria

LEADERSHIP INSIGHTS
• Coaching Others
• Personal Learning Plans

* Personal Learning Plan

12:00  Lunch  LGL Ideas Lunch

STRATEGIC ASSESSMENT
• External Influences
• Internal Factors
• Issues/Opportunities

* Strategic Topics

SELLING PRIORITIES
• Preparing Recommendations
• Making Presentations
• Multiple Perspectives

* Strategic Recommendations

1:30

2:45
Break

3:15

4:30

Arrival & Registration
PROGRAM OVERVIEW
• Program Schedule
• Introductions
• Systems Thinking

* Learning Group & Partner

SOLUTION SEEKING
• The Model
• The Question
• The Outcomes

* Strategic Topic Discussion

5:00 LEADERSHIP DINNER
Sharing Good Ideas

Personal Time & Dinner

MANAGING PRIORITIES
• Monitoring Progress
• Changing Priorities
• Celebrating Results

* Priority Setting Process

7:00 SOLUTION SEEKING #2
• The Options
• Action Plan

* Strategic Topic Discussion

  

9:00

LEADERSHIP INSIGHTS
• Core Competencies
• Critical Behaviours
• Personal Assessment

*  Leadership Competency
Model

Social Time

MALW CONFERENCE BEGINS

PRIORITY CRITERIA
• Determining an item’s urgency
• Conducting a reality check
• Sorting political & administrative
matters

SOLUTION SEEKING
• Clarifying the essential question
• Identifying desired outcomes
• Evaluating response options

STRATEGIC ASSESSMENT
• Conducting an environmental scan
• Assessing internal capacity
• Using facilitation techniques

MANAGING PRIORITIES
• Developing action plans
• Selling recommendations to others
• Managing the ongoing process


