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Performance Management
Performance Management is a vital component of
organizational effectiveness and productivity. It is
critical to understand, however, that this is an on-going
process and cannot be replaced by an annual process
of Performance Review or Appraisal. Feedback, if it is
to have any relevance, constructive effect and even
legal acceptance, must be immediate and on-going.
Traditional efforts at managing performance, however,
have usually relied on the annual appraisal which has
inevitably been an unwelcome and unproductive
process endured by both the employee whose
performance is being reviewed and the supervisor. The
process has been primarily negative or even
disciplinary in nature rather than a supportive and
constructive process to assist in performance and
career development. Actual and perceived
performance issues have been saved up for the entire
review period rather than dealt with in a timely fashion
through on-going performance management. The
process has also traditionally attempted to "rate"
employee's performance and to determine resulting
pay for performance increases.

Constructive management of performance entails far
more than issues of poor performance and discipline
which should only be a tool of last resort. Good
performance management entails proper orientation,
training, coaching, provision of all required resources to

2007 CLGM Award Ceremony
Delta Lodge at Kananaskis, Kananaskis Village Ð May 11, 2007

The awarding of the professional certificates and pins
to recipients of the professional designation “Certified
Local Government Manager”, along with the
presentation of the Society’s prestigious SLGM Award
of Excellence by co-sponsor Brownlee LLP will be
featured at the Society's Awards Banquet, Friday, May
11th at the Municipal Administration Leadership
Workshop in Kananaskis.

Alberta Municipal Affairs, Minister Ray Danyluk,
University of Alberta, Government Studies’ Director,
Doctor Doug Knight, along with AAMD&C’s President
Don Johnson and an AUMA Director will speak to the
successful candidates, members and guests attending
the ceremony.

Students who are currently completing their final
course in the National Advanced Certificate in Local
Authority Administration and are eligible to receive their
designations and must contact the Society of Local
Government Managers by April 23rf,  2007 to make
application to receive the CLGM designation at this
year’s Award Ceremony.
Contact:

Linda Davies, CLGM Executive Director/Registrar
Society of Local Government Managers
P.O. Box 308, Bruderheim, AB, T0B 0S0
Phone 780 796-3836 Fax 780 796-2081

NOTICE TO ALL MEMBERS OF THE SOCIETY OF
LOCAL GOVERNMENT MANAGERS OF ALBERTA

This is to give notice of the Annual General Meeting of the
Society of Local Government Managers of Alberta pursuant
to Section 12.2 of the Bylaws of the Society of Local
Government Managers of Alberta.

The Annual General Meeting will be held at 7:30 A.M.,
Friday, May 11, 2007, Rockies meeting room, in the Delta
Lodge at Kananaskis, Kananaskis, Alberta.
Linda M. Davies, CLGM
Executive Director and Registrar

continued on page 2



Alberta Clarion … Good Government through Professional Management 2

Performance Management      (continued from page 1)]

do a good job and the removal of systemic or
organizational barriers to productive performance. It
also involves discipline. All of these aspects of
managing performance, however, are part of an on-
going process and cannot be a once a year event.

Rating the performance of employees one against the
other and paying accordingly is not a productive
exercise. If the employee is not deserving of an
increase or only a partial increase compared to other
employees, then their performance issues should be in
the process of being addressed and not saved up in
the hope that they can be changed through some
annual exercise. Rating performance and withholding
pay does not change or improve performance; this can
only be accomplished through on-going performance
management. The organizational objective is to have
all employees working at a level where they are all
deserving of a full increase. If the employee cannot or
will not perform at that level then alternative
employment should be considered.

Performance Review can, however, be a useful tool
that complements, rather than replaces, an ongoing
process of daily performance management. There
should, therefore, be no surprises in this process for
either the employee or his/her supervisor. A
constructive Performance Review and Development
process should be used to:
• establish mutually agreed performance expectations

including desired competencies and behaviors.
• provide constructive support and assistance for

future growth, career development and performance
improvement.

• obtain and provide as much objective feedback as
possible from multiple sources wherever appropriate.

• determine requirements for training and staff
development and increased organizational
effectiveness.

Develop your own Performance Management program
that fosters, supports and recognizes those
competencies and behaviors that are required to
accomplish your organizational goals.
                            Productive Workplaces Ð HR Group  !

The Electronic Market Place
CLGM  -  PREMIERE JOB POSTING SERVICE
The Society provides an overnight advertising service
to its members, subscribers and all rural and urban
municipalities within Alberta. Advertisements are also
posted on the Society’s website. This service is
available to any company or organization wanting to
communicate with municipalities quickly and cost
effectively. The Society charges a flat fee for this
service. Visit   http://www.clgm.net/classifieds/index.htm

25 Phrases of Wisdom

1. If you're too open minded, your brains will fall out.
2. Age is a very high price to pay for maturity.
3. Going to a church doesn't make you religious any
more than going to a garage makes you a mechanic.
4. Artificial intelligence is no match for natural stupidity.
5. If you must choose between two evils, pick the one
you've never tried before.
6. My idea of housework is to sweep the room with a
glance.
7. Not one shred of evidence supports the notion that
life is serious.
8. It is easier to get forgiveness than permission.
9.For every action, there is an equal and opposite
government program.
10. If you look like your passport picture, you probably
need the trip.
11. Bills travel through the mail at twice the speed of
checks.
12. A conscience is what hurts when all your other
parts feel so good.
13. Eat well, stay fit, and die anyway.
14. Men are from earth. Women are from earth. Deal
with it.
15. No husband has ever been shot while doing the
dishes.
16. A balanced diet is a cookie in each hand.
17. Middle age is when broadness of the mind and
narrowness of the waist change places.
18. Opportunities always look bigger going than
coming.
19. Junk is something you've kept for years and throw
away three weeks before you need it.
20. There is always one more imbecile than you
counted on.
21. Experience is a wonderful thing. It enables you to
recognize a mistake when you make it again.
22. By the time you can make ends meet, they move
the ends.

23. Thou shall not weigh more than thy refrigerator.
24. Someone who thinks logically provides a nice
contrast to the real world.
25. Blessed are they who can laugh at themselves for
they shall never cease to be amused.   !

Society of Local Government Managers of Alberta



Alberta Clarion … Good Government through Professional Management 3

Laptops on the Go
Undoubtedly, the portable computing power of a laptop
can be an incredible productivity boost. When you are on
the go, be sure to take steps to ensure the battery does not
run low and your data is secure.
Extend Battery Life
Has your battery gone down in a place where electric
outlets are not to be found? There are ways you can extend
the life of your laptop's battery.

A laptop's LCD screen requires a lot of power. Lower
the brightness to a level that is comfortable for
viewing the screen. Better still, use black and white
mode. Set the monitor to go off after five minutes of
inactivity.
Remove unused devices and peripherals. Modems,
USB devices, external drives and wireless LAN
devices put an unnecessary burden on the laptop
battery. Turning them off when you are not using
them will result in a lower battery drain.
When you are not using a PC card, close all
applications using the card and pop it part of the way
out of the slot or remove it altogether to save power.
If you are not using the built-in Wi-Fi, turn it off.
Increase the laptop's memory (RAM). Memory
requires less battery power than a hard disk drive,
which requires disks to be spun at high speed.
Avoid running multiple programs and close all unused
or unnecessary programs. This frees up some of the
memory and the processor does not have to work as
hard. Consider using smaller, simpler programs
whenever possible such as WordPad instead of
Word.
Reduce the frequency of background processes such
as auto-save in your word processor and other
software so that your system can shut down the hard
drive for longer periods.
The hardware program Bios Setup that comes with a
laptop computer allows you to view and set system
parameters. Check the Bios to see if power
management is enabled. Set it to maximum to save
battery power.
Use standby when you are not actively using your
laptop such as when you are taking a five minute
break or talking on the telephone. Standby puts your
system into a low-power state. When you will not be
using your laptop for a longer period of time, use the
hibernate or suspend mode. Hibernate puts the
laptop into an even deeper sleep than standby but
uses less power than shutting the system off and
restarting it.
Make sure your battery is fully charged before you
leave. The best tip is to buy an extra battery and keep
it fully charged and ready to pack as a back-up.

Take Steps to Prevent Theft

Your laptop is vulnerable to theft whether you are
taking it with you on the road or using it in your office.
Presumably your laptop is insured, so the more
critical concern is that someone could access the
personal, financial and private information that you
have stored on its hard drive. The data could be of
more value to a thief than the laptop itself and may
indeed be the primary reason for the theft. Consider
the rising incidences of identity theft.
The free built-ins found on many systems, such as
passwords or operating system logons, are designed
mainly to deter casual prying. All a thief has to do is
remove the hard disk and install it in another PC as a
secondary drive and the drive can then be read
without a password.
You can protect the data stored on your laptop by
using encryption software that codes your documents
so only authorized users can read it. Some
encryption programs use both a password and
special USB tokens that resemble a memory stick.
Do not store highly sensitive information such as
passwords, credit card numbers, the activation code
to your home alarm system or your SIN or passport
numbers on your laptop.
Back up your data on alternate media, such as a
thumb drive, USB memory key or some other
removable storage medium, all of which are relatively
inexpensive. Set the automatic back-up feature of
software such as your word processing and financial
management applications so that these back-up files
are also stored on the removable medium and not on
your hard drive.
If possible, send the data to a remove data storage
site. Once you have transferred the data, delete the
files from the laptop and then make sure that you
empty the recycle bin, trash or equivalent.
Do not compute sensitive information online while
traveling unless absolutely necessary and you know
the link is safe; for example, you are connected
through virtual private network (VPN) software that
requires an extra level of log-on passwords and
encryption.
Carry your laptop in a bag that is not too obvious. For
example, there are bags shaped like backpacks that
are specifically designed to carry laptops and have
the right padding.
If you leave your hotel room for the day, take your
laptop with you or check it at the front desk.
The laptop provides for business-as-usual while you
are on the go. A few preventative steps can help you
maximize the use of your laptop while ensuring your
data is secure. !

                                !

Society of Local Government Managers of Alberta
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Society of Local Government Managers of Alberta

CONTINUING EDUCATION
REQUIREMENTS
The Professional and Occupational Associations
Registration Act requires regular members of the
Society to undertake and complete continuing
education, annually. This record of continuing
education must be filed annually with the Society’s
registrar.

The Professional Development Reporting Form is
being circulated to all members for completion. The
Professional Development Area on the form has
been changed to reflect the eight core practices of
the profession.

Here is the Society's definition of continuing
education along with the types of continuing
education the Society will be looking for.

Continuing education : Those activities, which
maintain or enhance ones capabilities in the field of
Local Government Management/Administration or in
the performance of a manager.

A member will report the type, sponsor, specific area,
date and number of hours of professional
development activity.

The types of continuing education refer to the method
by which a professional development activity was
taken and are listed here:

Seminar-Programs of one - half to five days duration
where a full time moderator was present.
Correspondence - Programs requiring formal
submissions of assignments with self-study.
Technical Writing - Writing technical articles.
Lecture Courses - Programs, which require your
regular weekly attendance in a class, room setting.
Conference - Participation in technical sessions.
Teaching-Lecturing and/or making a formal program,
or developing a Local Government Manager Module,
or exam.
Technical Committee Activity - Service as
a member of a technical committee.
Technical Reading - Reading technical articles.
Self-study Programmed Learning - Programs
requiring no submission of assignment or assistance
from other parties, which use a combination of
delivery modes i.e. Workbooks, audiocassettes,
videotapes, etc.
Sponsor refers to the organization, which developed
and/or delivered the professional development
activity and is listed here:

University/Colleges/Technical School -
Self explanatory
In-house - Programs provided by your employer.
Other Professional Organizations - Programs provided
by those organizations whose study requirements lead
to a professional designation.
Government - Programs provided by all
levels of government, government agencies
or associations
Management Services Organizations - Organizations
which provide programs to management i.e. consulting
firms
Other - Programs provided by associations affiliated
with a particular industry i.e. Canadian Chamber of
Commerce, banks, trust companies, etc.
Members report on continuing education and
professional development activities for the previous
year. Many members have filed their reports for 2006.
If you have not filed, please have your completed
forms returned by July 15, 2007.   !

Certified Local Government Manager

Society of Local Government Managers of Alberta

Registered under the Professional and Occupational
Associations Registration Act the Society is a
legislative regulated body that issues the professional
designation “Certified Local Government Manager”
(CLGM).
For more information go to:  www.clgm.net

Annual General Meeting
Rockies, Delta Lodge at Kananaskis, Kananaskis, Alberta
Friday, May 11, 2007                                  7:30 A.M.

Tentative Agenda
1. Call to Order and Announcements:
2. Adoption of Agenda:
3. Adoption of Minutes:
4. Financial Statement:
5. Chair's Report:
6. Elections:
7. Business:
8. Adjournment

The Last Word ÉÉ

Congratulations to: New Regular Member Beth Ranger
CLGM, City of Calgary
Published by the Society of Local Govt. Managers of Alberta
P.O. Box 308, Bruderheim, AB T0B 0S0            www.clgm.net


