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Society of Local Government Managers of Alberta 
REGIONAL LOCAL GOVERNMENT LEADERSHIP FORUMS 

 ‘Are the Wheels Aligned? The COUNCIL/STAFF PARTNERSHIP’ 
Leadership for Success 

Time: 8:00 to 4:30 
Date/Location: Calgary - December 1, 2011 
 Leduc - December 2, 2011 

Grande Prairie - December 5, 2011 
Facilitator: Gordon McIntosh and Coaches - LGL Institute 

8:00 a.m. REGISTRATION, Coffee and NETWORKING   

8:30   ORGANIZATIONAL RELATIONS 
• The Contemporary Local Government Context - Discussion 
• Emerging Role Model – Dichotomy vs. Duality - Presentation 

Outcome: Council/Staff Role Matrix 

ORGANIZATIONAL EXPECTATIONS 
• Governance & Administrative Success Indicators - Development 
• The Local Government Score Card – ‘Real time’ application 

Outcome: Local Government Score Card & Challenges List  

 ORGANIZATIONAL EFFECTIVENESS 
• Solution Seeking Approach – Presentation  
• Preventive and Remedial Strategies – Development  

Outcome: Local Government Tool Kit    

ORGANIZATIONAL EXCELLENCE 
• Emerging Leadership Requirements  
• Leadership Development Need (Reality Check – Setting up for success 

Outcome: Local Government Leadership Competencies & Development Priorities  
List for training agencies and professional associations. 

4:30 p.m. CONCLUSION 
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Society of Local Government Managers of Alberta 
LOCAL GOVERNMENT LEADERSHIP REGIONAL 

Are The Wheels Aligned?  
Council/Staff Partnership Program 

1 December 2011 – Calgary 
2 December 2011 – Leduc 

5 December 2011 – Grande Prairie 

REGISTRATION FORM  
Please complete all information requested on this registration form. Please print clearly.  
 
Name:   

Last First Middle Initial 
 
Present Address:   

No. Street City Province Postal 
Code 

Municipality:        _____________________________Position:  ________________________________ 
 
Phone No.:   Facsimile No.: ( )   
 
E Mail Address:                           Method of Payment:  Please check one of the following 
 
  Cheque Enclosed: ________   Purchase Order no  

:_____________________ 
 
The Society of Local Government Managers with the help of the Local Government Leadership 
Institute is pleased to offer to this leadership forum. 
 
Please complete the registration form and return it with payment to the Society’s Offices. There is a 
class limit – first paid registrants, first confirmed.  
 
The cost of this executive program is $250.00 plus GST prior to November 1, 2011. After November 1, 2011 
registration is $275.00 plus GST.   

GST Registration No: 866900905RT0001 
I will attend this 
session  

Session Location  Date Time for Sessions 

 Yes 

 Yes 

 Yes 

Calgary – Best Western Port Oʼ Call 

Leduc – Best Western Hotel 

Grande Prairie – Best Western Hotel 

1 December 2011  

2 December 2011 

5 December 201 

Registration at 8:00 AM  

8:30 A.M. –  4:30 P.M. 

Please Note:  The personal information provided by you is being collected for the sole purposes of 
registration and confirmation of the one-day training session. The personal information you 
provide is subject to the Alberta Personal Information Protection Act. 

Please return with payment to the: 
Society of Local Government Managers of Alberta,  
P.O. Box 308, 4629-54 Ave.,  
Bruderheim, Alberta T0B 0S0  
Attention: Linda M. Davies, CLGM;  

Fax 780.796.2081 or    E mail: linda.davies@shaw.ca 


