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This program is designed for professionals, 

supervisors, managers and CAO’s working 

in local, regional, and Indigenous 

government and agencies to: 

• Deal with different behaviours and
group dynamics.

• Engage stakeholders to address
‘wicked’ community challenges

• Involve staff to enhance workplace
culture.

• Collaborate with other organizations for
shared resources .

• Help council to develop strategic
directions & decisions.

• Determine ways to enhance
organizational excellence.

This highly interactive learning laboratory 
will enhance your facilitation skills, 
strategies and confidence using techniques 
from Gordon’s What’s on First Base? – 
Realistic Priority Setting in Local 
Government and: 

• A facilitation ‘tool kit’ for future
reference.

• Hands on use of various divergent and
convergent techniques.

• Peer and instructor feedback to fine-
tune your facilitation approach.

• Lots of ideas to deal with ‘real time’
challenges back home.

Please submit your registration form along with 

your payment. You may pay by cheque or 

purchase order, payable to:  

The Society of Local Government 

Managers of Alberta 

Box 308, 4629-54 Avenue 

Bruderheim, AB T0B 0S0  

1/2 Day Morning Sessions (select one session) 1/2 Day Afternoon Sessions (select one session) 

1/2 Day Morning Sessions (select one session) 1/2 Day Afternoon Sessions (select one session) 

     AGM Breakfast, SLGM members only - 7:30am to 8:45am   Not attending 

     Awards Banquet - 6:30pm to 10:00pm  Not attending 

(Sunday, May 7 to Tuesday, May 9)
$ 

(Sunday, May 7 to Tuesday, May 9) $ 

(Tuesday, May 9 to Thursday, May 11) $ 

 additional Awards Banquet tickets 

before March 15 $1442

after March 15 $1,762

before March 15 $992 
after March 15 $1,312

before March 15 $599 
after March 15 $699

$50/additional ticket $ 

TOTAL $ 

Cancellations must be in writing and received before April 21, 2023  (a $100 cancellation fee will be withheld) 

http://www.mountainrefresher.ca/activities.html
http://www.mountainrefresher.ca
https://www.marriott.com/event-reservations/reservation-link.mi?id=1673894338159&key=GRP&app=resvlink
https://bookings.travelclick.com/104318?groupID=3782154&hotelID=104318#/guestsandrooms


This keynote focuses on the difficult task of 
maintaining healthy boundaries in the 
workplace to maximize productivity, stay 
focused, and maintain balance. Jennifer 
Barroll will walk us through real-work 
examples of when and how to set 
boundaries, as well as how to respect other 
colleagues’ boundaries.  

As a leader, learn about effective 
communication tools that build trust and 
foster connections with teams. Learn what 
boundaries are. Why they are important. 
How to understand them, to create them 
and communicate them in a way they are 
well received. 

As a team member, learn about directional 
communication and the different skills and 
awareness of mindsets used. The necessity 
of boundaries, how to begin the practice 
allowing that kind of communication. 

 

The Reception is an excellent 
opportunity to reach out to a select 
group of preferred professionals that 
provide services to local Governments, 
and to network with colleagues from 
across the province.  

 

Tuesday, May 9 
7:00pm to 10:00pm 

Convention Centre  
Pomeroy Kananaskis  

Mountain Lodge  

George Santayana in his book The Life of 
Reason (1905) stated the oft quoted maxim 
“Those who cannot remember the past are 
condemned to repeat it.” In 1948 Churchill 
paraphrased Santayana but added a key 
concept when he stated, ”Those who fail to 
learn from history are doomed to repeat it.” 
Today we are experiencing a crisis in ethical 
behavior among our leaders worldwide. The 
repetition of such behavior begs the question 
as to whether organizations and government 
entities are learning from their past failures. 

This session focuses on integrity and 
ethical practice and review what you 
personally, professionally, and 
organizationally have learned about 
ethical leadership recently and what you 
wish to do to strengthen this practice 
standard. When another municipal 
organization is found wanting in their 
ethical practice it affects all other such 
organizations. Is the typical response to 
review practice in your organization and 
make it a time of introspection, self-
evaluation, and improved practice?  

The new world of work is fast paced, 
demanding, and ever changing. How can you 
prepare to meet these challenges? The key 
elements for success today are flexibility, 
adaptability, and responsiveness. In the new 
world of work, we must reconsider some of 
our old habits and replace them with new 

ones. Do we really need to have “everything 
in its place and a place for everything?” Is it 
necessary to keep things for “just in case?” 
Are we ready to trust technology and let it 
help us meet new challenges? Are we 
prepared for flexible hours of work and 
remote work arrangements? Are we ready to 
look at shared workloads and co-positions? 
Will we ever catch up again and is it 
important? Has our paper trail become a four-
lane highway? Are we still trying to do more 
with less instead of doing it differently and 
better together? 

Let’s work on moving ahead in progressive, 
proactive, and positive ways.   

Municipalities are increasingly having to 
address very complex problem. To respond 
effectively requires the active participation of 
many actors. Or to put it another way, 
problems are not so kind as to fall neatly 
within the boundaries of a single municipal 
department. What is true collaboration, when 
is it necessary and productive and when is it 
unnecessary and a time waster and what are 
some of the key ingredients to making 
collaboration work well? According to some 
of the latest research collaboration works 
best when there is a state of psychological 
safety. Without psychological safety there is 
no incentive to contribute honestly, fully, and 
freely and as such limits the possibility of true 
collaboration. 

Phew, if you are like most people, you have 
been through a lot over the past 5 years! It 
feels like we need a new word to describe 
the changes we have been through. I use the 
word, Tsunami to describe the changes we 

23% 

9% 

Why do we end up saying; "I wish I had 
said ...” or “I have to talk to her ...”or “Why 
didn’t I think of ...” or “I just couldn’t say 
it ...” There are many situations when we 
have to say things that feel awkward or 
uncomfortable. What are we afraid of? 

Learn more strategies for gathering up your 
courage to have those difficult conversations. 

 

 

  

This session will cover recent changes in the 
law surrounding Human Rights, 
discrimination, occupational health and safety, 
workplace harassment and bullying and 
employment law. We will also address 
modified work weeks and working from 
home and how employers can address some 
of the organizational challenges that may 
arise in a post-pandemic workplace.  

Working together works. Boards, teams, 
committees, and councils are all ways to get 
best outcomes by working together. Being 
engaged, involved, and included brings the 
strengths of individuals together for 
memorable connections. Discuss the roles 
we play in organizations and on teams. In a 
busy world it is sometimes difficult to find the 
time to build partnerships, develop teams and 
work on the relationships needed to achieve 
positive results. Practice the “C” formula for 
enhancing connections: Communicate, 
Collaborate, Cooperate, Consensus, 
Creativity, Change, Challenge & Celebrate. 

In this high-energy, humour-filled, and idea-
packed presentation, Hall of Fame speaker 
Michael Kerr will share ideas on how to create 
a more collaborative, resilient, and inspiring 
workplace culture that drives results in every 
aspect of your work as a municipal leader.  

As a recovering government manager, Michael 
understands the challenges associated with 
leading in a government setting and just how 
important it is to be an intentional leader who 
fosters a great working environment.  

Learn why your culture is the #1 driver of 
success and how you can influence your 
culture in simple but powerful ways.  

More and more development in Alberta 
requires approvals at both the provincial and 
municipal level. We will discuss when and 
how municipal decision-maker’s discretion is 
limited or displaced by related provincial 
approvals and the impacts on decision-making 
at first instance and on appeal.  

Today's world can present you with a 
challenge or a chore - the choice is yours. 
What can we do to encourage 
intergenerational understanding? Have we 
joined the "I" generation? Are we isolated, 
insulated, independent, individualized and 
sometimes even indifferent? Do we pre-judge 
and get set in our ways? 

What motivates younger people to work with 
us? Is the new era difficult - or just diverse in 
ways of thinking and doing?  

Understanding differences can lead to 
enhanced decision making and informed 
processes. Celebrating differences will bring 
excitement and energy to the work we do. 

Just because your “customers” can’t go 
anywhere else, it doesn’t mean you don’t 
need to invest in fostering a customer 
experience mindset and culture.  

In this engaging session, Michael will remind 
you of all the benefits of focusing on a service-
first culture and how a service-first culture will 
make your life easier as a municipal manager!  

You’ll learn how focusing not just on customer 
service, but on the entire customer 
experience, will help you engage all your 
employees and deliver more consistent 
service excellence. You’ll learn why great 
service starts on the inside, the connection 
between service and employee engagement, 
and simple strategies to help you level up your 
customer service.  

have been through.  Most of us think of 
change as a project. Even Hurricanes, 
however violent, have an announced start 
(meteorologists forecast when they will make 
landfall, we board up our windows, seek 
shelter, and then come back to assess the 
damage when the hurricane ends). Tsunamis 
come without warning! The past 5 years of 
Tsunamis have highlighted three important 
skills leaders need. Leaders need to make 
decisions, create and nurture teams, and 
make everyone feel like they belong.   

We will cover some tips and provide some 
immediate tools you can use to make better 
decisions, create more effective teams, and 
make everyone that you lead feel like they 
belong!  

Municipal organizations hire staff, make 
strategic plans, set organizational goals, 
approve budgets, expend large sums of 
money, and set policy and administrative 
direction. All such actions can be taken with 
little positive impact on the organization and 
its mandate unless accountability 
mechanisms are also implemented in each of 
these functions. When accountability is 
lacking, staff morale and motivation are 
negatively affected. The role of leadership is 
to set people up for success, catch them 
doing it and affirm them for it. Accountability 
and ownership can be coached. 

This session will examine accountability tools 
that can be utilized together with the positive 
outcomes associated with their use.   

Why is it so difficult to talk to people when 
we feel we disagree, or we are in conflict 
with each other?  
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